JAY PRAGMATIC SOLUTIONS PLT MANUFACTURING SME SERVICES

Industrial Coaching

Personalised workplace coaching for engineers and technical leaders in Malaysian manufacturing
SMEs, with agreed goals and regular progress reviews.

O O  Early Career Engineering Mentoring

Guide young engineers through workplace expectations, professional judgement and
01 practical engineering responsibilities. Use individual mentoring and reflection to build
confidence and effective work habits.

[ < Engineering Leadership Coaching

Coach engineers and supervisors in delegation, team communication, decision-making and
02 accountability. Strengthen their ability to lead people and coordinate work across
production and technical functions.

Workplace Competency Development

Assess individual capability gaps and agree role-specific development goals. Use observed
03 workplace assignments, feedback and progress reviews to strengthen independent job
performance.

% Technical Succession Planning
O

Identify critical technical and leadership roles and assess potential successors. Build
04 readiness plans, staged responsibilities and knowledge-transfer arrangements to support
business continuity.

/IJI]) Engineering Career Path Development
o

Help technical professionals define career goals and compare specialist and management
05 pathways. Create realistic development milestones aligned with personal strengths and
business needs.
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